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Background on Chicago Partners
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In 2007, founders Jim Hagedorn and Anthony Halpin launched Chicago 

Partners, spinning off PricewaterhouseCoopers' (PwC) wealth 

management arm into a small, Chicago-based RIA.

As of today, Chicago Partners manages over $9B in AUM and operates as a 

CIO and trusted advisor for over 3,000 investors across the United States 

and abroad.

Jim Hagedorn, CFA
Founder & Managing Partner
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About Chicago Partners & Our PwC Relationships

200
Current PwC Partner Clients

120
Current PwC Staff Clients

115
Retired PwC Partner Clients

$1.25B
Assets Managed for PwC 

Relationships

25
States with PwC Partner Clients

Jim Hagedorn, CFA
Founder & Managing Partner



Nicole Polanco, CFP®

Senior Wealth Advisor 5

CP 5-Step Wealth Optimization Process

Portfolio & Balance 
Sheet Audit

Investment 
Management

Tax Strategy
Optimization

Advanced Financial
Planning

Private Client 
Services

• Reduced Expense Ratios 
• Low-Cost Advisory Fee 
• Minimized Trading Costs 
• Minimized Portfolio 

Turnover
• Eliminated Cash Drag 
• Optimized Asset Location & 

Allocation 
• Optimized Portfolio Yield
• Optimized Portfolio 

Diversification
• Volatility Tax Mitigation

• Direct Indexing 1.0
• Direct Indexing 2.0
• Custom-Built Portfolios
• Portfolio Rebalancing
• Cost-Effective 

Implementation
• Dividend Reinvestment 

Program (DRIP)
• Global Diversification (12+ 

Asset Classes)
• Tax-Aware Strategies
• Private Investment Options

• Tax Return X-Ray
• Gain Realization Deferral
• Tax Analysis & Minimization
• Tax-Loss Harvesting
• Tax Reporting Package
• Intelligent Withdrawal 

Sourcing
• Strategic Partnerships for 

Comprehensive Tax 
Preparation 

• 351 Exchange
• Fundamental Arbitrage

• Comprehensive Financial 
Audit

• Wealth Management 
Systems (WMS)

• Synthetic Pension Creation
• Financial Plan Creation & 

Implementation:
• Cash Flow/Retirement 

Plan
• 529 Plan
• Insurance Plan
• Charitable Giving Plan

• Mega Backdoor Roth 
Conversion Strategy

• Access to Low-Cost Lending 
Solutions

• Family Office Caliber 
Performance Reporting

• Coordination with Outside 
Professionals

• Estate Planning Advisory 
- Integrated Portfolio 

& Estate Strategy 
- Charity & Trust 

Strategies
• Quarterly Interactive 

Webinars
• Chicago Partners Portal (App 

Store & Google Play)

Fiduciary Standard

“The secret to all victory lies in the organization of the non-obvious.” – Marcus Aurelius



6

Former PwC Clients

Net Contribution: 
$7,495,582

Jim Hagedorn, CFA
Founder & Managing Partner
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Former PwC Clients

Net Contribution: 
-$8,353,603*

*Negative due to 
gifts for estate 
planning purposes.

Jim Hagedorn, CFA
Founder & Managing Partner



Saving You Costs as Your True Advocate
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Our fees range from 90 bps to 30 bps depending 
on complexity and size of your portfolio.

You hire us as the CIO to help optimize your 
wealth business, and we also save you fees and 
costs across the categories below:

• Tax Costs

• Investment Costs

• Access Tax Costs

• Volatility Tax Costs

• Financing Costs

You
CEO

CPA/Tax

Estate Attorney

Other Trusted
Advisors

Chicago Partners
CIO

Grace Harlan, CFP®
Wealth Advisor 



The Visible and Invisible Costs of Your Wealth
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WHAT YOU
DO NOT SEE

Advisor Fees

Most investors only look at this single number on the advisory agreement.

VISIBLE

BELOW THE SURFACE

Volatility Tax Costs

The gap between your average return and what you compound.

Tax Costs

Distributions, asset location, gain and withdrawal sequencing.

Financing Costs

Mortgages, margin, credit lines and business debt.

Access Tax Costs

Access innovative funds you cannot access as an individual.

Investment Costs

Expense ratios, spreads, cash drag, product internals.

Grace Harlan, CFP®
Wealth Advisor 



Tax Cost Savings
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Tax Strategy Optimization
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Tax Strategy for QPs

Source: DFAJim Hagedorn, CFA
Founder & Managing Partner
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Tax Cost Savings

Source: WSJ

Jim Hagedorn, CFA
Founder & Managing Partner
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Tax-Aware Strategy (Flex)

Source: AQR & Chicago Partners

Year 1 NCLs ($M)
Flex 300: 91%
Flex 250: 72%
Flex 200: 52%
Flex 145: 30%
Dir Indexing: 17%

Year 2 NCLs ($M)
Flex 300: 144%
Flex 250: 112%
Flex 200: 80%
Flex 145: 47%
Dir Indexing: 26%

Year 5 NCLs ($M)
Flex 300: 276%
Flex 250: 206%
Flex 200: 142%
Flex 145: 78%
Dir Indexing: 38%

Jim Hagedorn, CFA
Founder & Managing Partner
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Source: AQR

Jim Hagedorn, CFA
Founder & Managing Partner

Tax-Aware Strategy (Flex)



Access Tax Cost Savings
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Investment Management
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Tax Strategy for QPs

Source: Bloomberg

Chicago Partners provides access to tax-aware funds you cannot access as an individual.

Jim Hagedorn, CFA
Founder & Managing Partner



Tax-Aware Strategy (Helix)
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Source: AQR

Jim Hagedorn, CFA
Founder & Managing Partner



Tax-Aware Strategy (Helix)
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Strategy Composite Net Performance
April 1, 2021 – June 30, 2026

Source: AQR

Jim Hagedorn, CFA
Founder & Managing Partner



Tax-Aware Strategy (Helix)
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Example Return Calculation (Pre-Liquidation)
The Return (After-Tax Federal) is equal to the sum of the Return (pre-tax) and the Total Tax Benefit (Simulated Federal). The Total Tax Benefit 
(Simulated Federal) for the period is equal to the sum of the allocation multiplied by the assumed tax rate for each character. The tax benefit 
calculation assumes short-term losses offset short-term gains from other investments unrelated to the investor’s investment in the strategy. Actual 
tax benefits achieved may vary and could be lower than reported due to the investor's specific tax circumstances.

Source: AQR

Jim Hagedorn, CFA
Founder & Managing Partner
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The 4-Quadrant Equity Approach

Direct Indexing 1.0 & 2.0
Individual Equities

Zero Cost

Tax-Aware Equity 
Long-Short

Index & Enhanced Funds
ETFs & Low-Cost Funds

Extremely Low Cost

Risk Mitigation Funds
ETFs, Funds, & Individual Equities

Low Cost & Zero Cost

Growth + Tax Efficiency

Jim Hagedorn, CFA
Founder & Managing Partner



Investment Cost Savings
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Investment Management
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Investment Cost Savings

Actively Managed Funds

Manager + product fees

Active ETFs & SMAs

Lower, still layered costs

Index Funds & ETFs

Low expense ratios

CP Direct Indexing
1.0 & 2.0

Individual equities, zero cost

Jim Hagedorn, CFA
Founder & Managing Partner



Access Institutional Classes – Savings of 30 Bps
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Source: Bloomberg

Jim Hagedorn, CFA
Founder & Managing Partner



Access R Share Classes – Savings of 44 Bps

24

Source: Bloomberg

Jim Hagedorn, CFA
Founder & Managing Partner



The 4-Quadrant Equity Approach: Private Equity

25

Cascade Private Capital Fund I (CPEFX) versus the SPDR S&P 500 ETF Trust (SPY) since inception

Aug 25 ’26

Aug 25 ’26

Jim Hagedorn, CFA
Founder & Managing Partner



The 4-Quadrant Equity Approach: Trend Following
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AQR Trend Total Return Fund I (QNZIX) versus the SPDR S&P 500 ETF Trust (SPY) since inception

Aug 25 ’26

Aug 25 ’26

Jim Hagedorn, CFA
Founder & Managing Partner



QNZNX vs. QNZIX vs. SPY
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AQR Trend Total Return Fund N (QNZNX) AQR Trend Total Return Fund I (QNZIX) versus the SPDR S&P 500 ETF Trust (SPY) 
since inception

Aug 25 ’26

Aug 25 ’26

Aug 25 ‘26

Jim Hagedorn, CFA
Founder & Managing Partner



Volatility Tax Savings
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Portfolio Audit
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Consistent vs. Volatile Returns of $1,000,000 Investment

Consistent Investment Volatile Investment

Volatility Tax Mitigation

Over a 20-year period, the difference between the Consistent Investment and the Volatile 
Investment is 1.7% per year

$1,921,855 additional return 
from reducing volatility tax

29
Jim Hagedorn, CFA
Founder & Managing Partner



Funds Exhibiting Lower Volatility
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Cliffwater Enhanced Lending (CELFX) versus the Bloomberg Barclays Bond Index (AGG) since inception

Aug 25 ’26

Aug 25 ’26

Jim Hagedorn, CFA
Founder & Managing Partner



Financing Cost Savings
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Private Client Services
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SytheticFi Box Spreads

Source: SyntheticFiJim Hagedorn, CFA
Founder & Managing Partner



The 4-Quadrant Alternative Investments Approach

Private Equity Special Assets

Venture Capital GP Stakes
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Growth + Income + Diversification

Nicole Polanco, CFP®

Senior Wealth Advisor 
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Cascade - CPEFX

Source: Cliffwater

Nicole Polanco, CFP®

Senior Wealth Advisor 
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Stepstone Venture - SPRING

Source: StepStone

Grace Harlan, CFP®
Wealth Advisor 



The Chicago Partners Special Assets Fund Lineup
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Blackstone Private Equity

The Special
Assets Fund
by Chicago Partners

Private Equity
01

05
Blue Owl Net Lease Property

Real Estate

Blue Owl Strategic Equity

Private Equity
02

06
Fortress Triple Net Lease

Real Estate

Pine Valley Capital Partners 
Evergreen Fund 

Private Debt

03

07
CAZ GP Ownership

General Partnership

04

08
Blue Owl Capital VI

General Partnership

09

Adams Street Co-Investment

General Partnership

Vista Foundation Fund V

Private Equity

Grace Harlan, CFP®
Wealth Advisor 



The Chicago Partners GLASfunds Lineup
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Blackstone Private Equity

GLASfunds
Platform

Private Equity
01

Blackstone GP Stakes

General Partnership
02

03
CAZ GP Ownership

General Partnership

04
Blackstone Infrastructure

Private Infrastructure

05
Dawson Partners

Private Debt

06
Blue Owl Alternative Credit

Private Debt

07
Ares Strategic Income Fund

Private Debt

Grace Harlan, CFP®
Wealth Advisor 



The Chicago Partners Client Portal & Mobile App

• Connect to your portal 
from anywhere - your 
desktop, laptop, or your 
mobile phone.

• Enhanced Performance 
Reporting

• Access your reports and 
account statements 
digitally in one location

38
Nicole Polanco, CFP®

Senior Wealth Advisor 
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Chicago Partners Client Advantages

Insights and Applications 

on Volatility Tax, Patient Capital, and 
Inflation.

Access Institutional Vehicles

that allow you to diversify your 
portfolio.

Truly Customized Solution 

tailored to your unique financial 
objectives.

Relentless Pursuit of Ideas & 
Strategies 

to help your capital compound.

Holistic Balance Sheet 
Management 

offering comprehensive support.

Nicole Polanco, CFP®

Senior Wealth Advisor 



Today’s Speakers
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Jim Hagedorn, CFA
Founder & Managing Partner

jim@chicagopartnersllc.com

Grace Harlan, CFP®

Wealth Advisor

grace@chicagopartnersllc.com

Nicole Polanco, CFP®

Senior Wealth Advisor

nicole@chicagopartnersllc.com



Q&A
Thank you for attending the presentation!

41



1. Access to Exceptional, Holistic Advice

2. Comprehensive Planning

3. Tax Efficiency

4. Tax Savings

5. Better, After-Fee, After-Tax, Compounded Returns

6. True Customization

7. Family Education

8. Access to Low-Cost Lending

9. Estate Tax Optimization

10. Giving Optimization

What is the Summary of Your Value-Add vs. Self-Direct Index 
Investing?

42



Appendix
Wealth Dimensions Critical to Your Success in Investing

43



Service Level Offerings
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Level Chicago Partners Other RIAs

1   Asset location ✓ ✓

2   Tax-sensitive investing ✓ ✓

3   Reactive tax loss harvesting ✓ ✓

4   Proactive tax loss harvesting ✓ —

5   Proactive ordinary loss generation and harvesting ✓ —

6   Pairing proactive tax loss harvesting with proactive ordinary loss generation and 
harvesting ✓ —

7   Multigenerational wealth planning ✓ —



The 4-Quadrant Fixed Income Approach

Investment Grade
Individual Securities

Low Cost & Zero Cost

High Yield
Individual Securities

Medium Cost & Low Cost

Preferred Securities
Individual Securities

Low Cost & Zero Cost

Private Credit
Unique Fee & Return Characteristics

45

Preservation + Income



Private Credit Update
2024

Source: Blackstone, Bloomberg, and Chicago Partners

6.3%
Private
Credit

1.5%
Cash

-0.8%
Senior
Loans

-7.8%
Treasuries

-11.2%
High
Yield

-13.0%
Inv. 
Grade
Bonds

2022 2023

Private
Credit

12.1%

13.4%
High
Yield

5.5%
Inv. 
Grade
Bonds

13.3%
Senior
Loans

4.3%
Treasuries

5.1%
Cash

Private
Credit

11.3%

9.0%
Senior
Loans

8.2%
High
Yield

2.4%
Treasuries

1.3%
Inv. 
Grade
Bonds

5.3%
Cash

High
Yield

8.62%

2024 2025

Private
Credit

9.3%

Inv. 
Grade     
Bonds

7.30%

5.90%
Senior
Loans

6.51%
Treasuries

4.29%
Cash

46
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The Chicago Partners Tax Advantaged Approach 

The Replacement Cost of Turnover

Capital Gains Tax 
$8,000

Source: Crandall, Pierce & Company

Future Value
Assumed 10% Annual Return

Replacement Investment
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The Evolution of Tax-Efficient Investment Strategies

Strategy 1

Mutual 
Funds

Strategy 2

Index 
Funds

Strategy 3

Index 
ETFs

Strategy 4

Direct
Indexing

Strategy 5

Tax-Aware 
Equity 
Long/Short

Less Tax-Efficient Most Tax EfficientMore Tax-Efficient
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Portfolio X-Ray Example

Source: Chicago Partners
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WMS Example – Base Case v. CP Tax-Aware

Source: Chicago Partners

$150MM$80MM

Cash Flow – Base Facts vs. CP Tax-Aware (All Years)
The Cash Flow report illustrates your income, savings, expenses, and resulting net cash flow on an annual basis.

Portfolio Assets Base Facts Portfolio Assets CP Tax-Aware
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Leverage Low-Interest Rate Lines of Credit

Source: Chicago Partners

Tiers of Margin Cost

$1,000,000+ Federal Funds Rate + 0.85%

$500,000 - $999,999.99 Federal Funds Rate + 1.00%

$100,000 - $499,999.99 Federal Funds Rate + 1.50%

$0 - $99,999.99 Federal Funds Rate + 1.75%

Today Fed Funds is 3.63%.



Inflation-Adjusted Value of a U.S. Dollar

Source: U.S. Bureau of Labor Statistics, 1945 through 2023

Inflation = Deep Risk (Purchasing Power Tax)

52



Inflation Perspective
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Source: ShadowStats, 2023



“A liquidity factor is uniquely present in public securities and gives investors the 

ability to exchange their asset exposure for cash at any time. The liquidity option 

is potentially very valuable to investors for many reasons. Consequently, 

investors with assets that come with the liquidity option (e.g., publics) are 

willing to pay a higher price and consequently accept a lower yield/return. It 

also appears that the value of this liquidity option is time varying, correlated with 

market uncertainty, and the circumstances of investors that happen to be those 

marginal price-setters where all trades are cleared. This liquidity factor has a high 

expected cost and is volatile in periods of market stress. Comparing publics with 

privates will result in publics having a lower return and higher volatility of return 

as a by-product of this liquidity factor.”

- Steven L. Nesbitt; Private Assets Are Less Volatile Than Public Assets, As They Should Be; 

Cliffwater Research; May 6, 2024

What is the 
Liquidity Tax?

Public Security Liquidity Tax

54



Volatility Tax: The effect of volatile market movements on a portfolio’s 
total compound return. 

It is the mathematical difference between geometric averages 
compared to arithmetic averages.

What is the 
Volatility Tax?

55



Volatility Tax 
Mitigation

Chicago Partners engineers a 
smoother investment return 
through prudent 
diversification. This smoother 
(less volatile) return is 
intended to target a higher 
ending portfolio value over the 
long term. 

Over a 20-year period, the difference between the Consistent Investment and the Volatile 
Investment is 1.7% per year

56

Consistent Investment

Year Rate of Return Ending Value
1 10.40% $1,098,000 
2 10.40% $1,212,192 
3 10.40% $1,338,260 
4 10.40% $1,477,439 
5 10.40% $1,631,093 
6 10.40% $1,800,726 
7 10.40% $1,988,002 
8 10.40% $2,194,754 
9 10.40% $2,423,008 

10 10.40% $2,675,001 
11 10.40% $2,953,201 
12 10.40% $3,260,334 
13 10.40% $3,599,409 
14 10.40% $3,973,748 
15 10.40% $4,387,018 
16 10.40% $4,843,267 
17 10.40% $5,346,967 
18 10.40% $5,903,052 

19 10.40% $6,516,969 

20 10.40% $7,194,734 

Arithmetic Return 10.40%

Compound Return 10.40%

MSCI All Country World Index

Year
Rate of 
Return Ending Value

2006 21.5% $1,215,000 
2007 12.2% $1,363,230 
2008 -41.8% $793,400 
2009 35.4% $1,074,263 
2010 13.2% $1,216,066 
2011 -6.9% $1,132,158 
2012 16.8% $1,322,360 
2013 23.4% $1,631,792 
2014 4.7% $1,708,487 
2015 -1.8% $1,677,734 
2016 8.5% $1,820,341 
2017 24.6% $2,268,145 
2018 -8.9% $2,066,280 
2019 27.3% $2,630,375 
2020 16.8% $3,072,278 
2021 19.0% $3,656,010 
2022 -18.0% $2,997,929 
2023 22.8% $3,681,456 

2024 18.0% $4,343,750 

2025 21.4% $5,272,878 

Arithmetic Return 10.40%

Compound Return 8.70%



Important Disclosure Information

Past performance is no guarantee of future results.  Different types of investments involve varying degrees of risk.  Therefore, and there can be no assurance that the future performance of any 
specific investment or investment strategy (including the investments and/or investment strategies recommended and/or undertaken by Chicago Partners Investment Group LLC (“Chicago 
Partners”), or any non-investment related content, will be profitable, equal any corresponding indicated historical performance level(s), be suitable for your portfolio or individual situation, or 
prove successful. Neither Chicago Partners’ investment adviser registration status, nor any amount of prior experience or success, should be construed that a certain level of results or satisfaction 
will be achieved if Chicago Partners is engaged, or continues to be engaged, to provide investment advisory services. Chicago Partners is neither a law firm, nor a certified public accounting firm, 
and no portion of its services should be construed as legal or accounting advice. Moreover, no portion of the foregoing content serves as the receipt of, or a substitute for, personalized investment 
advice from Chicago Partners. A copy of our current written disclosure Brochure and Form CRS  discussing our advisory services and fees is available upon request or at 
www.chicagopartnersllc.com. The scope of the services to be provided depends upon the needs and requests of the client and the terms of the engagement. Please Remember: If you are a Chicago 
Partners client, please contact Chicago Partners, in writing, if there are any changes in your personal/financial situation or investment objectives for the purpose of reviewing/evaluating/revising 
our previous recommendations and/or services, or if you would like to impose, add, or to modify any reasonable restrictions to our investment advisory services.  Unless, and until, you notify us, in 
writing, to the contrary, we shall continue to provide services as we do currently. 

Historical performance results for investment indices, benchmarks, and/or categories have been provided for general informational/comparison purposes only, and generally do not reflect the 
deduction of transaction and/or custodial charges, the deduction of an investment management fee, nor the impact of taxes, the incurrence of which would have the effect of decreasing historical 
performance results.  It should not be assumed that your Chicago Partners account holdings correspond directly to any comparative indices or categories. Please Also Note: (1) comparative 
benchmarks/indices may be more or less volatile than your Chicago Partners accounts; and, (2) a description of each comparative benchmark/index is available upon request or at 
www.chicagopartnersllc.com.

*Please Note: Ranking Limitations. Neither rankings nor recognitions by unaffiliated rating services, publications, media, or other organizations,  nor the achievement of any professional 
designation, certification, degree, or license, membership in any professional organization, or any amount of prior experience or success, should be construed by a client or prospective client as a 
guarantee that the client will experience a certain level of results if the investment professional or the  investment professional’s firm is engaged, or continues to be engaged, to provide investment 
advisory services. A fee was not paid by either the investment professional or the investment professional’s firm to receive the ranking. The ranking is based upon specific criteria and methodology 
(see ranking criteria/methodology). No ranking or recognition should be construed as an endorsement by any past or current client of the investment professional or the  investment professional’s 
firm.  ANY QUESTIONS: Chicago Partners’ Chief Compliance Officer remains available to address any questions regarding rankings and/or recognitions, including the criteria used for any reflected 
ranking.

Copyright ©2026 Chicago Partners Wealth Advisors | For Investor Use Only. | Not to be distributed without prior written consent.

http://www.chicagopartnersllc.com/
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