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The following presentation by Chicago Partners Investment Group LLC (“CP”) is intended for general information purposes only.  No portion of the presentation 
serves as the receipt of, or as a substitute for, personalized investment advice from CP or any other investment professional of your choosing.  Please see additional 
important disclosure at the end of this representation . A copy of CP’s current written disclosure Brochure discussing our advisory services and fees is available upon 
request or at www.chicagopartnersllc.com.
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Today’s Agenda

•  Quote 

• U.S. Economic Data

• Economic Indicators

• Evolving Portfolio DNA

• Investor Psychology 

• Client Access

• Cybersecurity

• Q&A  
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Quote
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"The most important return for your portfolio is the net, after-tax, after-volatility tax, after-inflation, 

compounded return.

For our clients that have taxable accounts, 2025 will be a year where we will be rolling out strategies to 

help you maximize your 'most important return'."

- Chicago Partners

Nicole Polanco, CFP®

Senior Wealth Advisor



Net, After-Tax, After-Volatility Tax, After-Inflation, Compounded Return
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Net refers to after-fee return.

1. We keep our advisory fee low relative to the industry. Consultants have indicated we are bottom 
decile to bottom quartile in terms of investment advisory fees.

2. For clients with IRA rollover accounts, we can and do pull fees from the IRA account resulting in a 
tax-free distribution.

3. We regularly advocate for our clients to negotiate lower custodian, margin, and trading fees and 
lower investment manager fees.

Jim Hagedorn, CFA
Founder & Managing Partner



Net, After-Tax, After-Volatility Tax, After-Inflation, Compounded Return
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We can amplify the after-tax portfolio return by doing the following:

1. Minimize turnover to let taxable portfolios compound by generating unrealized gains. The 
government only taxes realized gains.

2. Properly asset locate investments that might be tax inefficient by investing those assets in an IRA 
account.

3. Proactively harvest losses in taxable accounts.

4. Use a direct indexing strategy or overlay strategy to harvest even more losses that can be used to 
"wash away" capital gains from elsewhere in the portfolio or balance sheet.

5. 351 Exchange

6. Quantinno DEALS overlay strategy

Jim Hagedorn, CFA
Founder & Managing Partner



Net, After-Tax, After-Volatility Tax, After-Inflation, Compounded Return
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Jim Hagedorn, CFA
Founder & Managing Partner

Source: BondBloxx



Net, After-Tax, After-Volatility Tax, After-Inflation, Compounded Return
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Volatility Tax: The effect of volatile market movements on a portfolio’s total compound return. 

It is the mathematical difference between geometric averages compared to arithmetic averages.

Jim Hagedorn, CFA
Founder & Managing Partner



Over a 20-year period, the difference between the Consistent Investment and the Volatile 
Investment is 1.7% per year

$1,767,295 additional return 
from reducing volatility tax
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Jim Hagedorn, CFA
Founder & Managing Partner
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Net, After-Tax, After-Volatility Tax, After-Inflation, Compounded Return

Source: U.S. Bureau of Labor Statistics, 1945 through 2023

Inflation-Adjusted Value of a U.S. Dollar
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Jim Hagedorn, CFA
Founder & Managing Partner

Inflation = Deep Risk



Net, After-Tax, After-Volatility Tax, After-Inflation, Compounded Return

Jim Hagedorn, CFA
Founder & Managing Partner 12

Source: JP Morgan “Guide to the Markets” 



Net, After-Tax, After-Volatility Tax, After-Inflation, Compounded Return
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Source: Bloomberg, Cambridge Associates, UBS as of Dec 2023

Private Equity

US Large-Cap Equities

US Private Debt

Global Private Infrastructure

Hypothetical Diversified Portfolio

Global Private Real Estate

US High Yield Bonds

Hypothetical Traditional Portfolio

Hedge Funds

International Equities

US Bonds

Hypothetical Diversified Portfolio

Hypothetical Traditional Portfolio

Jim Hagedorn, CFA
Founder & Managing Partner

Durable Returns from Private Market Assets



151 Years of 
S&P 500 Returns

14

Source: TradingView, 2025 Predictions Database
Jim Hagedorn, CFA
Founder & Managing Partner

Compounded Returns from 
Large-Cap Public Equity

Where will 2025 
end up?
The majority of 
institutions 
forecast 10-15% 
returns for the S&P 
500 in 2025.

How did 2024 
finish?
The S&P 500 
defied cautious 
forecasts for 2024 
and returned 23%.



Net, After-Tax, After-Volatility Tax, After-Inflation, Compounded Return
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Source: BondBloxx

Jim Hagedorn, CFA
Founder & Managing Partner



U.S. Economic Data
Current State of the U.S. Economy



The U.S. Treasury Yield Curve

Jim Hagedorn, CFA
Founder & Managing Partner 17

Source: Bloomberg



The U.S. Treasury Yield Curve

Jim Hagedorn, CFA
Founder & Managing Partner 18

Source: Bloomberg



World Interest Rate Probability

Jim Hagedorn, CFA
Founder & Managing Partner 19

Source: Bloomberg



Jim Hagedorn, CFA
Founder & Managing Partner 20



The Market Return Equation

Jim Hagedorn, CFA
Founder & Managing Partner 21

Market Return (RM) = E + Y +  P/E



Large Cap Market Return (RM) = E + Y +  P/E

Jim Hagedorn, CFA
Founder & Managing Partner 22

Market Return (RM) = 10.34 + 1.36 +  P/E

Source: Bloomberg



Mid Cap Market Return (RM) = E + Y +  P/E

Jim Hagedorn, CFA
Founder & Managing Partner 23

Market Return (RM) = 6.42 + 1.77 +  P/E

Source: Bloomberg



Small Cap Market Return (RM) = E + Y +  P/E

Jim Hagedorn, CFA
Founder & Managing Partner 24

Market Return (RM) =8.52+ 2.51 +  P/E

Source: Bloomberg



Economic Growth and the Composition of GDP

Jim Hagedorn, CFA
Founder & Managing Partner 25

Source: JP Morgan “Guide to the Markets” 



S&P 500 Valuation Measures

Jim Hagedorn, CFA
Founder & Managing Partner 26

Source: JP Morgan “Guide to the Markets” 



P/E Ratios and Equity Returns

Jim Hagedorn, CFA
Founder & Managing Partner 27

Source: JP Morgan “Guide to the Markets” 



Economic Indicators
Optimal Recessionary Conditions and Leading Economic 
Indicators



Checklist: Optimal Recessionary Conditions

• Accelerating Inflation – No

• Inverted Yield Curve – No, the curve is somewhat flat

• Employment Declining – No, U.S. unemployment is 4.2% 

• 29 Months After First Rate Hike – No, Fed cut rates 0.25% last month

• P/E Above 17 – Yes, it is 24

• 10-Year Treasury Above 6.6% – No, it is 4.68% 

• Bonds More Attractive Than Stocks – No

• Dividend Yield Decreasing – No

Cautionary Reading

Moderate Reading

Positive Reading

Legend
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Senior Wealth Advisor



Leading Economic Indicators

Economic Survey Results

CFO optimism about the overall economy jumped from 62.8 before the election to 68.8 following the election. By sector, companies in 
manufacturing and construction experienced the largest increases following the election. Expected growth in real GDP for 2025 
increased from 1.9 last quarter to 2.16 in the pre-election survey and to 2.33 after the election.

“This jump in optimism reflects the resolution of uncertainty about the presidential election, combined with a sense that the tax and 
regulatory policies of the new administration will broadly benefit the corporate sector,” - John Graham, a Duke Fuqua School of 
Business Finance professor, and academic director of the survey. 

Conference Board Leading Economic Index

99.70 – down from 100.2 last quarter

CEO Confidence Index: CEO Confidence in the Economy 1 Year From Now 

7.01  –  Up from 6.48 last quarter

Cautionary Reading

Moderate Reading

Positive Reading

Legend
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Dan Toledo, CFA, CFP®

Partner



U.S. Conference Board Leading Index
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Last Quarter: 100.2

99.70

Dan Toledo, CFA, CFP®

Partner



CEO Confidence Index (Economy 1 Year from Now)
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Last Quarter: 6.48 7.01

Dan Toledo, CFA, CFP®

Partner



Evolving Portfolio DNA
Updates on the Chicago Partners Investment Strategy



Evolving Portfolio DNA

Jim Hagedorn, CFA
Founder & Managing Partner

Traditional Portfolio Evolving Portfolio

Public Securities

Hybrid Securities

Private Securities

Public Securities

Ex. DFA Funds & Stocks

Ex. Interval Funds (Cliffwater)

Ex. Private Equity & Credit

Ex. Public Equity & Fixed Income
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Major Leagues
CP’s Strong Performers
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Cascade Private Capital Fund

Jim Hagedorn, CFA
Founder & Managing Partner

Source: Cliffwater



AAA Farm Team
CP Investment Committee’s Research and 
Development



BondBloxx Private Credit
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Source: BondBloxx

Jim Hagedorn, CFA
Founder & Managing Partner



BondBloxx ETFs
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Jim Hagedorn, CFA
Founder & Managing Partner

Source: BondBloxx



BondBloxx Private Credit CLOs
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Jim Hagedorn, CFA
Founder & Managing Partner

Source: BondBloxx



BondBloxx Summary
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We can amplify the after-tax portfolio return by doing the following:

1. Minimize turnover to let taxable portfolios compound by generating unrealized gains. The 
government only taxes realized gains.

2. Properly asset locate investments that might be tax inefficient by investing those assets in an IRA 
account.

3. Proactively harvest losses in taxable accounts.

4. Use a direct indexing strategy or overlay strategy to harvest even more losses that can be used to 
"wash away" capital gains from elsewhere in the portfolio or balance sheet.

Jim Hagedorn, CFA
Founder & Managing Partner



Private Credit – Helping Reduce Portfolio Volatility

6.5%
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Source: Blackstone, Bloomberg, and Chicago Partners

2023
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Jim Hagedorn, CFA
Founder & Managing Partner 42

2024

Private
Credit

12.61%

8.20%
Senior
Loans

8.17%
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Grade
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5.19%
Cash



2025 Update on Private Credit
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Point72 Asset Management hired Todd Hirsch, a former Blackstone Inc. senior managing director, as head of 
private capital.

Point72 Asset Management Chief Executive Officer Steve Cohen (Owner of the New York Mets) wrote in his 
memo, “Private credit is now a rapidly growing $3 trillion market, and the demand continues to exceed supply 
as corporate lending, specialty finance, and asset-based finance shifts from banks and public markets towards 
private markets, creating favorable market conditions for this business”.

Source: Bloomberg

Jim Hagedorn, CFA
Founder & Managing Partner



Client Experience
Investor Psychology & Important Reminders



Anthony Halpin
45Founder & CFO

The 14 Stages of Trading Psychology



1. OPTIMISM – It all starts with a hunch or a positive outlook leading 
us to buy a stock.
2. EXCITEMENT – Things start moving our way and we get giddy 
inside. We start to anticipate and hope that a possible success story is 
in the making.
3. THRILL – The market continues to be favorable and we just can't 
help but start to feel a little "smart." At this point we have complete 
confidence in our trading system.
4. EUPHORIA – This marks the point of maximum financial risk but 
also maximum financial gain. Our investments turn into quick and 
easy profits, so we begin to ignore the basic concept of risk. We now 
start trading anything that we can get our hands on to make a buck.
5. ANXIETY – Oh no, it's turning around! The markets start to show 
their first signs of taking your "hard earned" gains back. But having 
never seen this happen, we still remain ultra greedy and think the 
long-term trend is higher.
6. DENIAL – The markets don't turn as quickly as we had hoped. There 
must be something wrong we think to ourselves. Our "long-term" 
view now shortens to a near-term hope of an improvement.
7. FEAR – Reality sets in that we are not as smart as we once thought. 
Instead of being confident in our trading we become confused. At this 
point we should get out with a small profit and move on but we don't 
for some stupid reason.

Anthony Halpin
46Founder & CFO

The 14 Stages of Trading Psychology
8. DESPERATION – All gains have been lost at this point. We had our 
chance to profit and missed it. Not knowing how to act, we attempt 
to do anything that will bring our positions back into the black.
9. PANIC – The most emotional period by far. We are clueless and 
helpless. At this stage we feel like we are at the mercy of the market 
and have absolutely no control.
10. CAPITULATION – We have reached our breaking point and sell our 
positions at any price. So long as we can get out of the market to 
avoid bigger losses we are content.
11. DESPONDENCY – After exiting the markets we do not want to buy 
stocks ever again. The markets are not for us and should be avoided 
like the plague. However, this rare point marks the point of maximum 
financial opportunity.
12. DEPRESSION – We drink, cry and/or pray. How could we have 
been so dumb we think to ourselves. Some start to correctly look 
back and analyze what went wrong. Real traders are born here, 
learning from past mistakes.
13. HOPE – We can still do this! Eventually we come to the realization 
that the market actually does have cycles (shocking). We begin to 
start analyzing new opportunities.
14. RELIEF – The markets are turning positive again and we see our 
prior investment come back around. We regain our faith (although 
small) in our ability to invest our money. The cycle start all over again!



2025 Financial Checklist
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✓ IRA/Roth IRA Contributions

✓ Roth IRA Conversion (If applicable)

✓ Review Beneficiaries on All Accounts

✓ Update Cash Flow Plan

✓ Review 2024 Spending

✓ Create a Savings Goal for 2025



Client Access
Client Portals & Login Information



Anthony Halpin

Client Access

49Founder & CFO



Anthony Halpin

Custodian Login

50Founder & CFO



Anthony Halpin

The Chicago Partners Client Portal & Mobile App

• Connect to your portal 
from anywhere - your 
desktop, laptop, or 
your mobile phone.

• Enhanced Performance 
Reporting

• Access your reports 
and account 
statements digitally in 
one location

51Founder & CFO



Anthony Halpin

The Chicago Partners Client Portal & Mobile App

52Founder & CFO



Anthony Halpin

Wealth Management System (WMS)

• Your WMS account provides a 
global overview of your 
balance sheet.

• Planning for Success

• Common Scenario Analysis

• Large Purchases

• “What if?”

• Annual Expense Review

53Founder & CFO



Cybersecurity
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Smishing – 

Most people are aware of phishing – or email scams – but they may not realize scammers can also target them with deceptive 

text messages sent to their smart devices. It's called "smishing": a mashup of SMS – for "short message service" – and phishing.

A typical smishing scam message may seem like it's from a bank – maybe your bank – and include a link or phone number to bait 

you into clicking or calling. If you do, you stand a good chance of being hooked. And that's when the scammers get to work, 

manipulating your personal information, which they can sell and/or use in other scams. Smishers may also try to entice you into 

downloading malware to your device.

Source: Federal Communications Commission

Matthew Fischer, CFA
Partner & CTO



Cybersecurity
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We have been alerted that there is an active phishing text campaign in which clients receive a text message from an international number, and it 

mentions a disbursement from the client's account. It then asks to click on a link to log into their account to verify the transaction. 

Please review the red flags below to identify if a text is a phishing attempt:

• The texts are coming from different international phone numbers.

• The texts notify that an ACH was debited from their Schwab account, typically in the thousands of dollars.

• The text then instructs the client to cancel the disbursement if they did not request it, by replying "Y" and clicking on the link provided.

• The link's URL is a variation of a spoofed Schwab domain, for example: https://schwbba.com, https://schwabd.com, https://schwbab.com, etc. 

Be aware:

• Schwab does not notify clients about completed transactions via text message.

• Schwab does not send out text messages from international numbers.

Matthew Fischer, CFA
Partner & CTO



Cybersecurity
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Keep in mind: Unlike many other attacks, smishing isn't necessarily an indication that you have been compromised—the 

attackers send a message to a large number of randomly chosen phone numbers, hoping some of those people will respond. 

Steps to follow if you suspect smishing:

• Take a screenshot of the text and forward it on to phishing@schwab.com (Make sure the phone number is visible).

• Delete the text message.

• Add security measures on your Schwab accounts, such as two-factor authentication and verbal password. 

• Report suspicious or fraudulent activity in your accounts as soon as possible, including if you entered your Schwab credentials 

into a fake website.

Note: If you click on a phishing link, run an anti-virus and anti-malware scan on your device.

Matthew Fischer, CFA
Partner & CTO



Cybersecurity
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Remember…

• Do not click on links or attachments included in a text message. 

• Slow down if a message is urgent. Urgent account updates and limited time offers are red flags of possible smishing. Remain 

skeptical and proceed with caution. 

• Avoid using links or contact information from the message. Go directly to the official channels/websites.

• Double check the phone number. International numbers or odd-looking numbers, such as 4-digit phone numbers, are tactics 

that scammers use to mask their true phone number. 

• Do not enter your Schwab credentials or other personal information via an unverified link. Instead, enter the address you are 

familiar with directly into your browser to visit the trusted website to log in as usual. 

• Double check that the URL is not a subtle variation of the real one.

• Do not call phone numbers received through unsolicited messages. Always use a verified number that you have used in the 

past or is found on your account statement.

Matthew Fischer, CFA
Partner & CTO
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Senior Wealth Advisor

Upcoming Young Investors Webinar

Is there a young professional or young investor you know that could use some help getting their finances together and developing 
financial literacy skills?

Our Wealth Advisors have started a webinar series aimed to prepare young investors for a lifetime of financial success. The details are 
below:

When: Wednesday, January 29th at 12:00pm CT
Where: Zoom
Who: Young Investors (Ages 18 – 29)

Tell the young professionals you know to keep their eye out for the next edition of our Young Investors Webinar! Please feel free to reach 
out to your advisor if you would like to subscribe to the Young Investors Webinar Series or have any specific questions. 

If you have previously subscribed to the series, you will automatically receive an invitation and replay of this next installment.



Q&A

Thank you for attending!



Q&A – Bitcoin

60
Jim Hagedorn, CFA
Founder & Managing Partner



Important Disclosure Information

The previous presentation by Chicago Partners Investment Group LLC (“CP) was intended for general information purposes only. No portion of the presentation 
serves as the receipt of, or as a substitute for, personalized investment advice from CP or any other investment professional of your choosing. Different types of 
investments involve varying degrees of risk, and it should not be assumed that future performance of any specific investment or investment strategy, or any non-
investment related or planning services, discussion or content, will be profitable, be suitable for your portfolio or individual situation, or prove successful. Neither 
CP’s investment adviser registration status, nor any amount of prior experience or success, should be construed that a certain level of results or satisfaction will be 
achieved if CP is engaged, or continues to be engaged, to provide investment advisory services. CP is neither a law firm nor accounting firm, and no portion of its 
services should be construed as legal or accounting advice. No portion of the video content should be construed by a client or prospective client as a guarantee that 
he/she will experience a certain level of results if CP is engaged, or continues to be engaged, to provide investment advisory services. A copy of CP’s current written 
disclosure Brochure discussing our advisory services and fees is available upon request or at www.chicagopartnersllc.com.

Copyright ©2025 Chicago Partners Wealth Advisors | For Investor Use Only. | Not to be distributed without prior written consent.
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